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The Wonford Community Wellbeing Centre 
is a Sport England ‘Live & Move’ 
programme funded project. 
All resources to date have been externally 
funded by Sport England. 
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1. Significant changes and pressures in Council finances over the past two years 
of the Pandemic.

2. Revenues (such as city centre car parking) significantly down and external 
funding streams are not as available as they used to be.

3. Real risk that – given the financial situation – seeking funding for the whole 
new build would run the risk of not be financially possible, given the financial 
measures required in the Council over the coming years.

4. We didn’t want to ‘do nothing’, so we focused on the outcomes and activities 
important to the community. We asked ourselves “Can we still achieve these 
in a way which needs less money”? 

5. The potential option of ‘Extension and Improvement’ was evolved. Likely to 
be more possible (financially) and still achieve the activities & outcomes 
sought by the community. 

Current Position and Future Considerations



Alternative Approach : Activities and Outcomes
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Delivery Process and Timescales

Overview of process in this next Stage : 

1. Appoint Design team

2. Undertake Surveys & further exploratory work

3. Commence design 

4. Ongoing engagement with community during design development

5. Design Consultation Sessions (formal)

6. Submit Planning Application

a) The option was not developed during the Feasibility Stage – further surveys and 
exploratory work will be required to understand the viability of the potential solution

b) The notional layout is based on the structural and M&E alterations being readily 
achievable in a cost efficient manner.



Ongoing engagement 
To ensure centre is ‘What 
Wonford Wants’  
• Activity groups
• Sounding Board 

designing ongoing 
engagement

• With young people in 
schools & clubs



Any Further Questions / Discussion points ?



Room type Activities Option 5 Option 6 Notes

Activity Hall (option 5) / 
Sports + Community Halls 

(option 6)

Sport Activities

Badminton (Recreational) ✓ ✓
Badminton (Competition) ✓
Volleyball training ✓ ✓

Volleyball ✓ Including 2 Traning courts

Basketball training ✓ ✓
Basketball ✓ Including training goals

Table tennis ✓ ✓
Short mat bowls ✓ ✓

Five-a-side soccer (Recreational)
✓ ✓

Netball training
✓ ✓ Restrictive pitch size in option 6

Netball ✓
Cricket ✓
Hockey ✓
Five-a-side/Futsal ✓
Five-a-side softball ✓
Short tennis ✓ ✓
Trampoline ✓ ✓
Martial arts ✓ ✓
Aerobics (Zumba etc.) ✓ ✓
Boxing ✓ ✓
Social/Other Activities

Clubs ✓ ✓

Social activities would take place in 
the Community Hall in Option 6 and 

in the Activity Hall in Option 5

Concerts ✓ ✓
Conferences/meetings ✓ ✓
Dance ✓ ✓

Drama/Films ✓ ✓
Receptions ✓ ✓
Luncheon Clubs ✓ ✓
Private functions ✓ ✓

Bingo ✓ ✓
Games night ✓ ✓

Café/Community area

Sport Activities

Climbing ✓ ✓
Social/Other Activities

Coffee mornings ✓ ✓
Life skill advice ✓ ✓
Cooking classes ✓ ✓
Food bank ✓ ✓
Memory café ✓ ✓
FoodCycle ✓ ✓
Community Kitchen ✓ ✓
Café ✓ ✓
Arts/Craft/Creative ✓ ✓

Youth Club

Sport Activities

Table tennis ✓ ✓
Social/Other Activities

Homework Club ✓ ✓
Young carers Group ✓ ✓
Arts/Craft/Creative ✓ ✓
Clubs ✓ ✓

Studio 

Sport Activities
Aerobics ✓ ✓
Spin Class
Keep fit ✓ ✓

Boxing ✓ ✓

Yoga ✓ ✓
Social/Other Activities

Playgroups ✓ ✓
Counselling ✓ ✓

Spin Studio Sport Activities
Spin Class ✓ ✓

Gym Floor

Sport Activities

Stretch ✓ ✓

40 stations Cardiovascular ✓ ✓
Resistance ✓ ✓
Free Weight ✓ ✓
Social/Other Activities

Consultation ✓ ✓
Size and number of rooms 

subject to floor areaPhysioterapy ✓ ✓
Counselling ✓ ✓

Community Studio 

Sport Activities

Aerobics ✓

Yoga ✓

Keep fit - Zumba ✓
Social/Other Activities
Playgroups ✓
Parental Care Group ✓

Counselling ✓

Baby Group ✓

Outdoor Facilities

Cycle Hub

Sport Activities

Cycling ✓

Subject to design development in Option 6

Social/Other Activities
Making/Repair ✓

Club ✓

Cycle Rental ✓

Football Changing facilities
Sport Activities

Football
✓ ✓

Skate-park 
Sport Activities

Skating ✓ Subject to design development in Option 6

MUGA (37m x18,5m)

Sport Activities

Netball ✓ ✓

Basketball ✓ ✓
Five-a-side football ✓ ✓ Subject to type of surface
Mini-tennis ✓ ✓
Tennis ✓ ✓ Subject to type of surface

Gym

Sport Activities

Bootcamp ✓

Subject to design development in Option 6
Exercises ✓

Calisthenics ✓

Climbing
✓

Amphitheatre 

Social/Other Activities

Community fetes ✓
Concerts ✓
Market ✓

Community Garden

Social/Other Activities

Environmental activities and talks
✓

Subject to design development in Option 6
Growing vegetables ✓

Men's Shed
Social/Other Activities
Making/Repair ✓

Subject to design development in Option 6
Club ✓

GP's Surgery
Social/Other Activities

Treatment ✓

Existing facilities to be kept and connected with 
the proposal in Option 6.

Counselling/Support ✓
Therapies ✓




